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Have you heard? 

 
 

 Pay-for-performance and value-driven health care will have a dramatic effect on the 
way you practice eye care in the near future.   

 Many of the procedures and policies in your office will need to be re-visited.   

 Health care changes will affect your ability to generate income, as will other new trends 
in eye care.   

 Discount eye care insurance programs are already affecting your ability to generate 
income in the dispensary.   

 New influences on your practice are creating significant change;  analyzing and adjusting 
are critical skills for the health and well-being of your business. 

 
This brief paper is Part 1 of a series, a sequel to our White Paper for Optometry: Pay-for-
Performance & Value Driven Health Care.  It is our purpose throughout the series to elaborate 
on the essential understandings and actions for optometrists in the face of health care and eye 
care reform.  A second and express purpose herein is to reveal what EMRlogic is doing through 
OD Professional and ImageManager to help you prepare for the new challenges and 
opportunities arising in value-driven eye care. 
  
EMRlogic recognizes the importance of the dynamic factors and challenges you face in your 
business.  The company is dedicated to helping you understand what is happening in 
Washington, how it will affect you and your practice.  Through OD Professional, we offer you 
solutions and tools to optimize your position in the market place to take advantage of new 
opportunities in this new era of eye care. 
 
Just as changes in health care require you to react and adjust your practice, OD Professional 
must also support you and make it possible to adapt quickly.  While other EHRs are struggling to 
upgrade their basic technology platform (for example, the capacity for two branch offices to 
network together), OD Pro has been built on an infrastructure that makes networking second 
nature and already meets interoperability standards for advanced communications.   
 
OD Professional has already incorporated the new technologies that give you the portability and 
interoperability you need not only to communicate most efficiently within your own office and 
between branch offices, but also with any health care facility or company with which you 
interact to conduct your daily business.   
 
In OD Professional, additions need not be made each time Medicare announces a new 
requirement, or when a new aspect of value-driven health care demands that you generate 
more reports.  No need for constantly upgrading and spending money on an EHR that must 
expand for the sake of new requirements.  No distractions from making your practice the most 
successful it has ever been.  OD Pro is in the background supporting you.  Everything needed for 
value-driven health care is already built into OD Professional.   
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Part 1:  Implementing Best Practices 
 

 
 

 
Value-Driven Health Care 

 
 
Value-driven health care will require that you keep a constant eye on the quality and cost of the 
care you provide.  It will require that you become outcome-oriented and aware of the cost 
associated with producing specific outcomes.  Portability will necessitate the capability to send 
patient information in an electronic format to other health care providers, but will also make 
your patient’s health information from all other offices available to you.   Your EHR must be able 
to support all such activities.  
 
Your EHR will be much more important than simply putting paper records onto computer or 
scanning them into an electronic format.  Your EHR is going to help you manage much more 
information and work more efficiently and effectively.  The future success of your office will 
hinge on how well you manage the flow of information and how efficient you become in 
completing day-to-day patient care activities.  Your EHR is going to be your office’s primary 
connection to the rest of health care, including other eye care businesses.  Your software will 
reach into every nook and cranny and become the heartbeat of your practice.   
 
OD Professional is ready to team-up with your office in a collaborative effort to continually 
improve the services you provide your patients and to keep you on the cutting edge of new 
developments in the rapidly changing field of health care delivery.  
 
 

 

Driving Best Practices 
 

 
External Best Practices 
When we say that pay-for-performance and value-driven health care will require you to become 
outcome-oriented, we infer that health care agencies, government and private, will establish 
what we call “external best practices”.  Best practices, generally, represent activities or actions 
that achieve the best results.  Medicare’s clinical outcomes will, of course, be geared to 
achieving best clinical results.  Evidence-based medicine will drive the selection of those 
outcomes.  Quality of care will be defined around such target results or outcomes.  
Reimbursement will be contingent upon achieving clinical outcomes.  Electronic audits will serve 
to demand proof that outcomes have been met and reported to both payers and referral 
providers.  Much of the work of your EHR will be centered around compliance with these 
various layers of external best practices.  The success of your practice will depend on it. 
 
Most of us recognize that the clinical aspect of our business does not function in isolation.  The 
billing department is certainly a core component, as is scheduling.  With the exception of some 
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commercial practices, the dispensary is also an integral part of the practice.  Yet think of your 
current software solution.  If your software manages the practice from end-to-end, you may 
congratulate yourself as one of the minority.  Statistics reveal the adoption rate of health care IT 
to be between 15% and 20% across the nation.  Worse, this may include mostly basic practice 
management not EHRs or dispensary management.  Imagine the pace of change about to take 
place across the health care industry as Washington drives for 100% adoption of EHRs. 
 
When you think of EHRs, do you envision electronic exam forms, software that manages the 
clinical aspect of your practice?  More than likely, you do.   It is also quite likely that the term 
EHRs makes you think of software that is distinct or separate from what you have today for 
practice management.  For years, we have been able to compartmentalize our businesses.   The 
demands of electronic reporting and value-driven health care are going to change all that.  
 
 

Business Process Optimization: Internal Best Practices 
In order to position yourself and your practice to take advantage of the new opportunities 
arising out of pay-for-performance, your business will need to run like a well-oiled machine.  For 
many of you, this is already the case but remember, the rules are changing. 
 
Business-process optimization means that everything works and flows well together, from one 
staff member to another and department to department.  From a patient perspective, that 
means things like prompt attention, minimal waiting, friendly service and timely follow-up.  
Patients look for efficiency and, overall, a great experience in your office.  The things that your 
patients need and that you and your staff want to provide comprise your own, unique set of 
internal best practices. 
 
At OD Professional, we call this “driving flawless consistency”.  What are the things you must do 
consistently every time with every patient?  Sure, it varies by the type of visit.  That’s okay.  The 
software can handle all those nuances.  Look also at the things that “fall through the cracks”.  
What is typically overlooked or forgotten when staff are really busy?  The patient leaves without 
a statement.  The recall is forgotten or the pre-appointment not scheduled.  A specialty test 
doesn’t get billed.  The quality check-up call on new glasses is overlooked.  Every time these 
things happen, it costs you money in one way or another.  Business -process optimization means 
plugging those leaks.  Internal best practices are the plugs.  It’s your job to identify and 
implement them. 
 
But how do we implement best practices so they stick?  The key is your software.  To be a true 
business solution, your software must be capable of embracing your business model, your 
business processes and your internal best practices.  It goes without saying that your software 
must also be capable of embracing the external best practices and standards by which you are 
also bound. 
 
In OD Professional, business-process optimization is accomplished by ActionManager.  
Technically, ActionManager is a workflow system.  Your patient’s file is attached to a “roadmap” 
for the specific visit type, a template for patient flow from check-in through check-out, pre-
determined by you according to your best practices.  As you click through the steps along the 
roadmap, every templated detail is taken care of. 
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The power of a true workflow system, 
ActionManager, is that the roadmap can always be 
adjusted, “refined to perfection”.  This is what we 
mean when we talk about embracing your business 
model. 
 
 In a static world, no one can hit the ground running 
with a perfect business model.  Much less so in a 
rapidly changing health care world.  The ability to 
analyze and adjust constantly is critical. 
 
 
 
Internal best practices do not only involve what happens during the patient visit.  There are 
myriad details that you and your staff attend to before and after the encounter and many more 
business items that are not specific to any one patient.  ActionManager provides handlers for 
those to-do lists as well.  These are very much a part of your best-practices repertoire whether 
internal or external.  Literally, every detail of the way you do business can be incorporated into a 
workflow system.  The power of this tool to fully integrate your EHRs into everything else you do 
in the practice is remarkable.  It is a must-do for doctors who want their practices to be on the 
leading edge of technology, positioned best to take advantage of the new opportunities value-
driven health care is providing. 
 
 

 

New Opportunities in a New Era of Health Care 
 

 
One of the keys to success, given the coming changes in health care and eye care, is recognizing 
where the opportunities lie and being ready to take advantage of those opportunities.   
 
First, we must understand the new environment.  EMRlogic is offering resources and programs 
to help you understand value-driven health care.  Second, we need to appreciate the technology 
toolset of our changing health care world.  OD Professional EHRs are specifically designed to use 
new technologies to assist you in best positioning your office for the future.  Third, what steps 
can you take immediately to begin accessing new sources of funding?  Let us introduce you to 
specific programs you can get involved with right now to re-position your office for maximum 
future benefit. 
 

Understanding a Value-Driven Health Care Environment 
 
1. White papers 

 
EMRlogic has sponsored a series of white papers to help you understand the complex issues 
involved in transitioning health care in the United States to a value-driven system.  These 
papers help you understand concepts that may be new to you now, but which will become 
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part of your regular vocabulary as pay-for-performance and other aspects of value-driven 
health care become more ingrained into the health care culture in our country.  Portability 
& interoperability, transparency & value-driven health care, clinical outcomes & evidence-
based medicine, all terms you may be vaguely familiar with but will need to understand in 
detail in order to know where your future lies.  You can request a copy of these white 
papers by contacting the authors at bestpractices@odprofessional.com   
 

2. Webinar series 
 
EMRlogic is sponsoring a series of web seminars that provide an opportunity to participate 
in interactive sessions covering everything from the basic concepts of value-driven health 
care to specific activities and programs you can incorporate into your practice to optimize 
your positioning.  You can sign up to participate in this series by contacting the authors at 
bestpractices@odprofessional.com.  Also check the website calendar at 
www.odprofessional.com  
 

 

Our series continues.  Be sure to read … 
 
“Optimizing your Eye Care Practice” Series, Part 2.  
Enhancing Your Office: New Technologies for a New Era of Eye Care  
 

1. Understanding interoperability and using advanced communications technologies to 
improve the efficiency of your everyday processes 

  
2. Communicating efficiently with the rest of health care 

 
3. Transparency: using best practices now to improve your Quality-of-Care score 

 
4. Initiating processes in your practice to improve patient compliance 
 

  

“Optimizing your Eye Care Practice” Series, Part 3. 
New Programs, New Opportunities 
 

Learn about specific actions you can initiate now to take advantage of emerging markets 
and new opportunities in value-driven health care. 

 
1. Diabetes early-detection program 
2. Equipment sharing  
3. Increasing imaging services 
4. Hot-topics research programs 
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